Monthly Construction Summary Report
South Bay International Wastewater Treatment
Plant — Secondary Treatment Upgrade

January 24, 2009




Overview
a. Contractor has completed preliminary site work, temporary utilities are in
the process of being secured, Deep Dynamic Compaction work is in
planning stage.
Project Schedule
a. Notice to Proceed Signed November 24, 2008
b. Construction Duration 730 days
c. On site work began January 5, 2009
Project Financial Information
a. Award Amount $87, 637, 816
Project Status
a. Contractor submitted preliminary initial CPM schedule and schedule of
submittals on January 12. Schedule returned to contractor on January 16 to
provide more details.
b. Construction trailers have been set, contractor is working on finalizing
utility connections.
c. Contractor provided densification submittal on January 21.
d. Approximately 10 PCL personnel are on site.
. Site Conditions
a. Preliminary mobilization activities initiated; site has been cleared and
grubbed, silt fence has been erected, densification subcontractor has
mobilized and is on site.
Key Events
a. None
Detailed Project Schedule — Preliminary baseline scheduled has been submitted but
approval is pending re-submittal.
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